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DOT IS FIRST STATE AGENCY TO 
FORM FULL-TIME MEDICAL STAFF 


The Department’s Medical Section has come a long 
way since the early ’50s when the Department became 
the First State agency and the first highway department 
in the United States to establish a medical section with 
a full-time staff. 

Actually, the first ‘‘work bench”’ dispensary was set 
up during the mid ’30s by John |. Gleekman (retired) who 
stocked it with first aid supplies and equipment at his 
own expense. 

He administered first aid to employees with minor in- 
juries, using the knowledge he had obtained while work- 
ing many years as a volunteer for local hospitals. This 
continued until the formation of a full-time medical team, 
headed by Mr. Gleekman who had a Registered Nurse, a 
Clerk Stenographer and an ‘‘on call’’ doctor on his staff. 

Today, the Employee Health Services Section, con- 
sists of six Registered Nurses -- four working full-time 
and one, part-time -- a physician contracted on a part- 
time basis, and a full-time clerk stenographer. Also, 
three other regional doctors are contracted for employee 
referrals when the service of a physician is required for 
work-incurred injuries and illnesses. 

The Section has grown to include four fully-equipped 
dispensaries, the Main one located in the Main Build- 
ing in Trenton, and one in each of the following Offices: 
Netcong, Newark and Cherry Hill. 


Doctor Hosanna Lien (2nd from left) explains an electric 
cardiogram tracing to Department Nurses (left to right) Susan 
Adams of the Cherry Hill Office, Dr. Lien, Margaret Griggs of 
the Trenton Dispensary and Senior Nurse Marie Hagen, also 
with the Trenton Dispensary. 


The Registered Nurses are: Marie D. Hagen, Margaret 
Griggs and Rita Wolverton (part-time) who work at the 
Main Dispensary in Trenton; Margaret Lyons atthe Newark 
Office, Herbie Beatty at Netcong, and Susan Adams at 
Cherry Hill. Other staff members are Christine Feller, 
Principal Clerk Stenographer, Carmen V. Sprague, Prin- 
cipal Clerk Typist and Doctor Hosanna Lien who is af- 
filiated with the medical staff of St. Francis Medical 


Center in Trenton. 


The primary purpose of the Employee Health Services 
Section, explains Senior Nurse Marie Hagen, is to pro- 
vide medical services for work-incurred injuries and oc- 
cupational illnesses, pre-employment physical examina- 
tions, and return-to-work examinations. In addition, the 
Section offers mass inoculations, screening for diabe- 
tes, testing for blood pressure, eye examinations and 
other mass projects as recommended by the State Depart- 
ment of Health. Also, the Section provides emergency 
First Aid treatment for those employees suffering per- 
sonal discomforts while at work. However, after the ini- 
tial treatment, the employee is referred to his or her own 
private physician for continuing treatment. 

The Department has placed, in various locations 
throughout the State, more than 100 first aid cabinets, 
approximately 1500 first did“ OS SWhdedemee390 first aid 
packets says George Rightmire who heads the Safety 
Section. In addition, more than 800 Department employees 
have been trained in firstaid, mostly by Richard Phillips, 
Senior Inspector with the Safety Section. Mr. Phillips 
has been ‘‘certified’’ as a First Aid Instructor/Trainor 
by Red Cross and an Emergency Medical Technician by 
New Jersey of Health. 

Other First Aid Instructors, trained by Mr. Phillips, 
are Ken Hey, Linda Dennis and George Spencer who 
maintain an ‘‘on-going’’ first aid training program among 
the personnel at Fernwood. 

The group at Fernwood, known as ‘‘First Aiders”’, 
has volunteered to be responsible for maintaining a small 
dispensary located behind the snack bar in BuildingOne. 
This dispensary is stocked with first aid medical sup- 
plies and equipment furnished by personnel of the Main 
Dispensary. 

Department Nurses are required to attend Occupational 
Health Seminars and obligated to update their medical 
knowledge through the “continuing educational’’ pro- 
grams set up by the State for all New Jersey registered 
nurses. 


EMPLOYEE ORIENTATION TRAINING 
SCHEDULED, SUBMIT REQUEST TO ATTEND 


An Employee Orientation Training Program is being 
scheduled to acquaint new employees with the Depart- 
ment of Transportation. 

The Program will provide information about the Div- 
isions, Civil Service examinations and procedures, sal- 
ary scales, vacation, health benefits, retirement and 
training opportunities. 

All new employees and any employee who has not 
attended the Employee Orientation training should make 
their request to attend known to their immediate Super- 
visor or Training Coordinator. The Training Coordina- 
tor should submit the list of names to the Bureau of Train- 
ing and Employee Services, Room 1300, 1035 Parkway 
Avenue, Trenton, New Jersey 08625, as soon as pos- 
sible. 

In addition to the employees name, the list should 
contain the employee’s title, Division & Bureau, Region 
and specific Office or work address. 


A Federal Highway Administration instructor explains meth- 
ods, techniques and requirements involved in the actual prep- 
aration of an Environmental Impact Statement. 


PREPARATION OF ENVIRONMENTAL IMPACT 
STATEMENTS TRAINING COMPLETED 


Twenty-three Department employees completed the 
Preparation of Environmental Impact Statements course 
sponsored by the Federal Highway Administration through 
the National Highway Institute and the Office of Environ- 
mental Policy. 

Attendees were: Jack F. Andrews, Russel Brown, 
James Burns, Lee Cattaneo, Paul L. Cohn, James Craw- 
ford, Robert Cunningham, David Draper, James Favieri, 
William Feldman, Andras Fekete, Gary Hess, Joyce 
Huddleston, James V. Hyde Jr., Dennis Keck, John 
McQuillan, John Moore, JimNewcomb, Daniel Pankiewicz, 
James Pivovar, Wayne Smith, Gary Toth and Howard 
Zahn. 

The three-day, 20-hour course, coordinated by the 
Bureau of Training and Employee Services, provided 
instruction for what should be in the Environmental |m- 
pact Statements and why. Also, it provided specific 
methods of organizing and preparing the Statements; 
recurring area weakness were identified and methods to 
strengthen them were presented. 

Throughout the course, FHWA’s policy regarding the 
Impact Statements were presented and discussed as it 
relates to various areas. The course included lectures, 
discussions and exercises. 


ELECTIVE SURGERY SECOND 
OPINION PROGRAM ANNOUNCED 


All Department employees and their covered depen- 
dents have a new Blue Shield Benefit, the Elective Sur- 
gery Second Opinion Program - (ESSOP), effective March 
1, 1977. 

With ESSOP, when a doctor recommends that you en- 
ter the hospital for an elective operation, you may re- 


quest a second opinion from another surgeon, at no cost 
to you, by calling Blue Shield’s Second Opinion Referral 
Center, COLLECT, at (201) 456-3385. If you are already 
in the hospital, this benefit does not apply. 

Thé representative at the referral center will give 
you the names of three board certified surgical special- 
ists who are cooperating in the program-and are located 
near you. The names are selected at random, based on 
their surgical specialties. You select one of the three 
as your consultant. . 

The referral center sends you a special ESSOP claim 
form for the surgical specialist and for any laboratory 
any X-ray services which might help the specialist ren- 
der a second opinion. 

You pay nothing for this service, because the ESSOP 
benefit covers the entire cost of the second opinion 
and any necessary tests. The second opinion surgeon 
sends the ESSOP claim to the referral center and is paid 
directly. 

Cooperating second opinion surgeons have agreed 
not to perform surgery, or treat you for the condition 
requiring referral. You can therefore be sure that the 
opinions they give are unbiased and inyour best interest. 
A second opinion surgeon agrees not to discuss your 
case with your first physician without your permission. 
So, your first physician need never know that you obtain- 
ed a second opinion. 

If the second opinion surgeon agrees you need the 
surgery, you have the security of having the first opinion 
confirmed. If he or she feels an operation is not neces- 
sary, ESSOP also allows for a third opinion from another 
cooperating surgeon. 

All surgery involves some risk and discomfort, and it 
is expensive.Medical research now shows that some of 
it is unnecessary. The final decision to have or not to 
have surgery is yours alone. This benefit allows you 
to make a well - informed decision. 

ESSOP is not available to employees whoare enrolled 
in health maintenance organizations. 


NEW COLUMN FEATURING BENEFICIAL 
EMPLOYEE INFORMATION SCHEDULED 
FOR THE APRIL ISSUE 


Starting with the April issue and continuing 
on a monthly basis, a new column, Personnel 


Info, will be published in the Transporter. 

It will contain important information about 
Civil Service Rules and Regulations, Department 
of Transportation Policies and Procedures, and 
other various items -- all beneficial to every 
Department employee. 
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NEW JERSEY DEPARTMENT OF TRANSPORTATION 


HOW CAN WE IMPROVE 
PUBLIC TRANSPORTATION? 


The coming months may turn out to be among the most cru- 
cial in the often frustrating evolution of public transportation 
in New Jersey. 

For the future of public transit will hinge on the outcome 
of public discussion and legislative debate on proposals by 
the Department of Transportation for a virtually complete re- 
vamping of the present method of managing and financing rail- 
road passenger and bus operations. 

What began more than 15 years ago as a temporary, stopgap 
effort to save rail passenger service from the rising tide of 
railroad bankruptcies has grown into a program encompassing 
both rail and bus service in the state and costing nearly $100 
million a year. 

We in the Department have been unhappy with this situation. 
We know the program can be improved, service can be raised 
to higher standards of comfort and efficiency, dollars can be 
put to better use. 

The question was how to accomplish all this. In order to 
eliminate any built-in bias Department staff might have, and 
in order to apply sufficient expertise to the problem, we enga- 
ged outside consultants to develop proposals on the basis of 
which we will submit to the Governor and the leaders of the 
Legislature specific recommendations for action. 

To assist us in reviewing the consultants’ proposals, we 
appointed a ‘‘study advisory committee.’’ The citizens who 
served on the committee were a wide representation of pro- 
fessional and public interest concerns from around the state. 
We've had many discussions with state legislators. Four 
open meetings were held with the general public last Fall in 
north and south Jersey. 

After consideration of the consultants’ recommendations, 
and the other comments and suggestions, we are proposing the 
following far-reaching changes: 

Establishment of a new public transportation agency within 
the Department. It would replace the Commuter Operating 
Agency and be responsible for delivering and managing pub- 
lic transportation services. It would plan transit operations, 
provide operating assistance, and provide management aid to 
public and private carriers. It also would have the power to 
ecquire, own and operate bus and rail systems. 

Consolidation of the regulatory functions, except safety, of 
the Board of Public Utility Commissioners within the new pub- 
lic transportation agency. 

In determining whether fare increases are wwranted, the new 
agency would make its decision on the basis of a comparison 
of the amount of a company’s operating expenses with the 
amount of revenue it received from operations, rather thanon 
the current basis of how much return the company received on 
its investment. This recognizes that some 40 per cent of the 
bus fleet in transit service is owned by the state and so less 
and less capital is invested by the operators. Also, the cost 
of investment has become a smaller percentage of total cost in 
the face of rising expenses for labor and materials. 

Replacement of the existing operating assistance program 
for bus carriers based on operating deficits with a new fixed- 
price contract program providing incentives for improved ser- 
vice and penalties for poor performance. 

Development of a transit service plan in cooperation with 
local officials which sets a basic level of service to be fund- 
ed by the new state agency. Any service beyond the base 
level would not be funded by the state. The base level plan 
would be updated each year. 

Establishment of county or regional transit agencies at the 
initiative of local governments. These agencies would have 
the power to acquire, own and operate transit services or to 
purchase services from the new agency or from private carriers. 

They would be able to receive operating assistance from 
the state agency consistent with the base service plan, but 
if they wanted additional service provided in their area, they 
would have to pay for it. 


We believe that county governments can contribute signiti- 
cantly to decisions for improving transit services and we want 
to encourage them to do so. 

These are the elements of a program which is necessary 
if adequate public transit services are to be effectively de- 
livered to New Jersey citizens. Decisions on which opera- 
tions will be kept within the basic service plan will not de- 
pend solely on economic factors. We also will take into con- 
sideration the extent to which residents of an area depend on 
transit and have other means of transportation available, the 
impact on general economic development and employment, the 
impact on the environment and energy conservation, as well 
as other evidence that has merit. 

Ultimately, however, the success of this program will de- 
pend on the understanding by the public of our objectives and 
the cooperation and assistance of local governments in put- 
ting together the kind of operation that the public wants. 
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Joan Williams, Senior Clerk and Henry T. Cole, Engineer- 
ing Aide | and Supervisor of the Plan File Office with the Bu- 
reau of Special Engineering, check a new sét of plans to de- 
termine regionally who should receive them. 


RETIREES 


Michael A. Carolan, Principal Engineer (37 years) 
and Carlo Trapani, Assistant Foreman (23 years), both 
with Construction and Maintenance; Bernard Borell, Su- 
pervisor | with Right of Way (19 years); Frances A. Krajeski, 
Head Microfilm Machine Operator with Central Services 
(10 years); Arthur M. Kirby, Engineering Aide | with Con- 
struction and Maintenance (9 years); William F. Schilling, 
Bridge Operator || with TOLA (5 years), and Gene A. 
Baldassari, Senior Drafting Technician with Design (3 
years). 


Others who have retired include: Lawrence J. McClay, 
Truck Driver (38 years) and Joseph Potocki, Maintenance 
Worker | (21 years), both with Construction and Mainte- 
nance; George R. Mycoff, Senior Highway Inspector with 
Transportation Operations and Local Aid (17 years); 
Nicholas J. Czarrunchick, Maintenance Worker | with Con- 
struction and Maintenance (12 years) and Albert R. Fillmap 
Highway Safety Inspector with Transportation Operations 
and Local Aid (9 years). 
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DEPARTMENT SURPASSES $24,000 
DELAWARE VALLEY UNITED WAY GOAL 


“Thanks to all Department employees whose contri- 
butions and pledges helped swell the Delaware Valley 
United Way Fund by $24,233.96 during the recent c am- 
paign,’’ said Joseph A. Russo, Director of the Division 
of Personnel Services and Divisional Campaign Chair- 
man. 

Congratulations are to be extended to nine Divisions 
for the outstanding contribution they made to help the 
Department surpass it $24,000 goal, said Char Scheuren, 
Supervisor of Employee Services who assisted Mr. Russo 
during the campaign. The Divisionsare: Office of the 
Commissioner, Office of Community Involvement, Con- 
struction and Maintenance, Transportation Operations & 
Local Aid, Economic & Environmental Analysis, Com- 
prehensive Transportation Planning, Right of Way, Re- 
search & Development, Commuter Services, and Trans- 
portation Systems Planning. 
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Department Nurse Margaret Lyons of the 
Newark Dispensary swabs a head laceration of 
Anthony Canero, Truck Driver with Construction 
and Maintenance. (See story) 


Larry O’Rourke, Transporter Editor, Phone: 609—292-—3107 


